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FIRE

INVESTIGATION.

-
. §

To His Worship the Mayor, the Ald-rmen and
Citizens of the City of Monweal

Tae Frz Commirtes BEsprerrurLy ReporT
=—Taat, as directed by the Council, they have
carefully cousidered and imvestigated the
several compleints and charges mede againgt
the Fire Brigade and its mynagement in con-
nection with the burning of the 8t Patrick’s
Ha'l, in Norember last, and, after numerons
ard prolonged sittings, your Committes now
beg leave to submit, as the vesult of theiwr
labours, the whole of the evidence taken,
accompanied by such remarks and soggee-
tions &8 seemed to them to be called for
under the circumstances, and which are
embodied in the following Keport :

The first charge preferved is that of drunk-

g~ ==

The evidence shows but one such case of
absence; and, a few seconda after the sound-
ing of the alarm, this absentee ran to the
scene of the fire,

Fifth charge—~Tacapacity of rome of the
men t2 diacharge their duties and ignorance
on the part of others of the nature of their
duti.s.

In support of this latter charge, instances
were given where members of the force had
to require aid from cutsiders to open hy-
draunts, becanse they were not sufficiently
familiar with the use of the key. The canse
of this complaint, it is confidently hoped
will ceags with the introduction of the drill
system previously referred to,

The next charge, the most important cns

ennces, directed apainst the Fire Brigade
generally.

This charge, your Committee are bappy to
8aY, is not borne out by tbe testimony, for,
aithough it was shown that & few members
(not more than threg or funr) cecasionally
partook of strong drinks, in ope instance
only was a member of the force seen intoxi-
cated, or the worse of liguor whilst on duty
It may be remarked bere that it ig to be re-
gretted that the originator of this charge
should have seen fit to apply it, a8 it were, to
the whole Brigade, thus holding them torth
before the public at large a8 a 8.t or drunk-
ards,

Fully impressed with the meceasity of en-
forcing pertect sobriety in the department,
your Committes wera disposed to recommend
the immediate dismissal of the man above
referred {o, butconsidering that he is an old,
experienced and skilful fireman; that he
has, on many occasions, rendered the city
most valuable gervices; in view also of the
desire expressed by somae of the partles who
ware insttumental in bringing about the en-
quiry to ses him maintained in his position,
your Committes came to the counclusion to
keep him in the force, with the exprees nn-
derstanding, however, that a remewal of the
offence on his part will of course entail im

—mediate dismissal,

‘Whilst on this subject, your Committee
recommend that for the future, po fireman
be allowed to iutrednce any intoxicating
drinks into any atatlon, under pain of Imme-
diate disgmissal.

Tha second chavge is “ want of discipline
and of & proper system of drilling.”

No proof has been addnced to lead your
committee to beliave that thers s a lack of
digeipiine in the men. It has been suggest-
ed that the men should be subjected to a
tegular system of drill, by which 1bey would
become familiar with the handling of the
hose, ladders, hydrants, reels and other ap-
paratns in connection with the Department
T'his suggestion your committze besrtily
approve of; as having a tendoncy to develop
the physical strengih and vigor, so essential
to good firemen, to increase their cfficiency,
and to cnable them the more effuctnally to
compete with the terrible foe they have to
encounter, Your commiitee thersfore recom-
mend thet provision ba made in the rules
and reguiations of the force for such period-
ical drill of the men as to your committee
may seem fit snd proper,

It often occurs at fires that firemen are at
& loss to know how to reach the Interfor of
boildiegs on fire, and valvable time is soms.
times lost on that accouns. To remedy thig
evil, it is suggested that everv now and then
the chicf goardians and the men composing
the salvage corps, should (with the consent
of the occupants, whick will no doubt
be readily given) visit the interior of the
principal and most valeable buildings in
their respective districts, so a8 to make them-
gelves tamiliar with the distribution and
means of ingress and egress thereof, and thus
insure a speedy introduction of the men into
such buildings in csse they should tiake
fire,

It is further suggested that the permanent
staff of both the Road and Water Depart-
ments should by organized into & reserve
force, to ba called out only in cases of large
fires, on the sounding of a given alarm; and
also that & proper understanding should be
come to with the Chief of Police in reference
to the duties to be performed by policemen
at fires. Ezperlence has shewn that the
firemen are oltzntimes interfered with and
prevented from folfilling their duties from
the want of a sufficient number of policemen
to keep back the crowd. It ghould be un-
derstood in all eases that immediately on the
gounding of a third alarmall the police force
availabla ought to proseed at once to the
gcone of the confagration,

To enable the policemen, asa well ag the
gtaff of the Road and Water Depariments,
the more readily to serve on such occasions,
thoy might be drilled once a month or
oftener, in the same manner ag the regular
firemen.

Third Charge—Temporary absence of fire-
men from the city.

It was proved that some of the firemen
ware occasionally permitted fo abeent them.
welves from the city, bat, in the majority of
cases, for the express purpose of le_ndmg a
helping hand to neighbouring cities or
villages, threatened with serious conflagra-
tions,

In the opinion of your committee, such
permissions should not be granted, except in
cased of great emergency, In view of the
limited number of the force, it iv absolately
necessary that every member should at all
times be at his post. Therefore, no leave of

absence chonld be granted unless the party
asking for the same be ready to furnish a

in the opinion of your Committee, ia that
which relates to alleged defects in the ap-
paratos and appliances of the department
and the too limited streogth of the forca,

It cannot be denied that the present in-
vegtigation hag brought to light facts which
go tar to substantiate the correctnese of this
latter chaige. It iz obvicus that the Fire
Brigade, a8 now comstituted, and with the
style and gize of bulldings recently inau.
gurated in 1hig city, Is inadequate to cope
with large fires, and that increased apparatus
and means of extinguishing fires is impera-
tively requoired.

The number of Aremen should be Increased
at least one-third, giving & total of fifty men,
which is all that the present stations can ac-
commodate ; this number to be atgmented
in proportion, a5 new stations are erected;
of these three are absolutely needsd in the
opinion of your Committee, and should ba
erected with the least possible delay, one in
the Eurst, one in thg West, and another fn the
centre of the city.

The kose used in the Deparitment was
tested in the presence of your Committee
under the highest water pressure, and the re-
sult hag shown that the leather of whick itis
composed is darable and of good quality,

Your Committee have alao tested a new
paitarn of hose coupling which, although in
polnt of celerity may perhaps be supstior to
the other, is, nevertheless, In the estima-
tion of your Committee, infarior to the norew
coupling as regards duration and reliability,
Tt 1 the intention of your Committes, how-
ever, to have & thoroagh test of the hose and
couptings before coming to & definite actien
in the matter,

Your Committee are of opinion that each
station should be supplied with a
spare reel and an extva supply of hose,
to be kept 1o reserve and fo be used only
in cases of emergency ; and that the present
apparatus of ladders, ropes, pullies, axes, &e,
should be incrensed., They further suggest
the immediate purchase ot improved ladders
and fire egcapes of the modern pattern, now
used witk such advantage in the principal
cities of the United States and Earope, of
sufficfent height to reach the roof of our
highest buildings,

Soma time ago your Committes submitted
to your Council a report in which they re-
commended the purchase of a steam fire en-
gine of & larger size than the one now owned
by the city, with the usual supplement of
hose, and they avall themselves of the pre-
sent opportunity to renew the recommenda—
tion

Your Co-amitice also suggest tho propriety
of vbtaining the necegsary power to compel
proprietors and architets who are abuut to
erect new buildings of large dimentions and
over three stories bigh, to deposit in the
office of the Inspectur of Buildiogs a copy
of the plan and sections of suck build
ingg, that the same may be referred to and
examined by the Fire Dapartment. In fact,
this precautionary measure is so obvicusly in
the interest of the proprietors themselves
that it may be presumed they will volantari-
ly come forward and farnish plans, not only
of intended buildinga but of stroctures
already erected of the mature and for the
purpnses abova adverted to.

Whilst on this subject, your Crmmittee
beg to call the attentlon of your Council to
the necessity of remodelling the by-law in
refovence to buildinggs, 2o as to meeot the pre-
gont rcguirements of the city.

The amendments which are needed should
be prepared without delay, under the super-
viston of competent peraons; and, it strikes
your Commities, the insurance companies
doing business hera could facilitate matters
by the adoption of a proper classification of
risks, placing at reduced rates such buildings
ag ara most fire-proof and in strict accordance
with the by-law,

Berlous difficulties bave sometimes occur-
red af large fires, owing to the fact of there
being but one hend to give the command;
and it has gecwrred fo your Committea that
it would perbaps be wise to appoint two
additional sub chiefs, to be elected from
amongst the most active and competent of
the force, and to each of whom a certain
control and command conld be given over a
portion of the Brigade at fires.

Tha construction of tanks in the business
part of the city bas also engaged the atten-
tion of your Committes, and they are of
opinion that a certain number of these

could be hed, to supply the steam fire engines
in cage of need, wonld prove to ba of great
mndvantage, especially in case of scarcity of
water from the hydrants,

Al these improvements will of course
entail a considerable outlay, buf the safety
of the city and tbe welfare of its inhabitants
geem to demand guch fudispensable expendi-
ture. The Insurance Companies, who are

competent person to replacehimand do duty
in his steady durivg his abgence.

Fourth charge—Absence of the men from
the stations,

deoply interegted in having a3 effective and
complete a fire brigade ag possible, will, it is
confidently expected, sce the propriety of

tanke, where a constant supply of water:

their contributing more liberally than they
have hitherto done, towards the cost and
maintenance of the Department,

Your Committee now come to the Iast,
thoegh not the least, of the complsints that
gave rise to_the present investigation, and
which engaged most of their attention and
careful consideration, viz :—that concerning
gtendestruction by fire of the Bt Patrick’s

all.

The painful feellng created at the time by
the unfortunate confligration which de—
stroyed that noble structure, one of the
finest monuments in the city, and the fatil-
ity of the efforts of our fire brigads to check
ite progress, ig still too vivid in the recol-
lection of Montralers, to expatiate upon it
at the pregent moment. OQur citizens, who
are justly proud of thelr beautifl and stately
structores, witnessed with sorrow the rapid
dustruction of this splendid buoilding, sud
accustomed as they were fo hear of the efi-
ciency and valour of our firemen, coald hard-
1y realize the fact that their «forts on this,
a3 on many other occasions, were not crowned
with success,

With a view of ascertaining as much as
possible the frue canse of the disaster, your
CQommittee visited the scene of the confla-
gration shortly after the occurrence, and
made on the spot a trial of the water pres-
sure &nd hose, by which it was ascertained
that, although in one of the lowest parts of
the city and most favoursble to a stropg
water pressure, a stream of water from the
level of the street could not reach the roof
of the hall, and that it was only by battling
with the flimes from the interior or by
means of ladders, that the #fremen could
have succeasfully corabatted the fire,

But the investigation proved that under
the circumstances it was altogether unseless
to employ ladders, The fire was communi-
cated to the roof, even bufore the arrival of
all the brigade, by the flames which sprang
out above Mr. Shaw's bullding. This baild-
ing, it must be remembered, is separated
from the St. Patrick’s by an open puasage,
only ten foet wide, with af least twenty-four
window openings looking on said passage,
Nuaalt, the guardian of the Oatario street
station, positively agserts that when he arriv-
ed at ihe fire the flames had reached the roof
of the Hall and his testimony is corroborat.
by that of severnl witnesses in no way con-
nected with the Fire Department,

Despite the opinlon expressed by some
witnesges that by the use of ladders on the
odtside the fire might have been subdued,
the bulk of the evidence goes to prove that
such action waa tmpracticable, becaase of the
narrowness of the passape which divides
Bt Patrick’s Hall from Shaw’s building, and
bocsuse of the heat, driven by a sotrong
wind, absolutely preventing any ore from
standing there, The only reagurce remain-
ing was to throw streems through the wia-
dows of the building, which was done, bat,
unfortunately, to no avail. The ladders
cotld not be used, becanse the roof having
taken fire, the only mesue of reaching it was
by bringiug the hose instde of the large Hall,
which was also done.

Unfortunately, the form of its constraction
and the inflummable vature of the materials
composing the ceiling and roof, sprend the
firs with such tremundoug rapidity that the
firemen could not long remain inside. To
escape certain death they were forced to re-
tire, leaving in the building a portion of
their hose and ladders which they bad not
tima to save. .

The fatling in of a portlon of the wall of
the 8t. Patricl’s Hall was, in the opinion of
your Uommittee the irme canse of the total
destraction of thia splendid edifice. Had
not the wall glven way, the flooding of the
upper and Tower storles would have succese-
fully checked the apreading of the fire,

In addition to this, the flames attacked
several buildings in the vicinity, and the
firemen were obliged to divide their forees
in order to protect surrounding property,
otherwise, according to several eyewitnesses,
instead of two, a far greater number of
bulldings in the very heart of the city would
have fallen a prey to the flameas,

Great strega bag born lnid on the leakage
from the hose, couplings and hydrants on the
occasion in question, TYour committes, after
giring the matter their most careful consi-
deration, are satiefied that the leakage whih
took place on this oo asion had no material
¢ffect in diminishing the water pressure,
However moch leaknges of this nature may
be regretted, it can hardly be expected thab
when such lepgths of hose ag were laid on
that occaslon are brought into use, no leakage
will tzke place.

In conclusion, your commitiee are of
opinion that the charges brought against the
Brigade, in reference to this firs, are un-
founded, and that all the apparatus and ap-
pliances at the commaud of the city against
fires were used on thet occasion.

Before concluding these remarke, your
committes deem 16 their duty to acknowledge
the aid so readily given by some of the
gentlemen who have appeared in this case,
and to thank them for the valuable sugges—
tiong they have made durlng this long and,
your committee trust, not unfraitfal investi-
gatlon,

The whole,
submitted

nevertheless, respectfully

L. 0. LORANGER,
Chairman;

8. RIVARD,

A. JODOIN,

CHARLES GARTH,

H. A, RELSON.

Committee Room, City Hall,
Montrea), 12tk March 1873,

le la Ville de Montréal
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{é‘ OF THE CITY OF MONTREAL.
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TO HIS WORSHIP THE MAYOR, THE ALDERMEN AND CITIZENS OF THE
CITY OF MONTREAL.
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QTTCE.—The undersigned
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